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• What are the ‘red flag’ indicators that would tell us this scenario was becoming a reality? 
Having spotted those red flags, what short-term actions need to be initiated? 

• What are the identifiable risks? What risks become opportunities? What risks just require 
being identified and managed out (what is the approach to manage them?)? What risks are 
will require a change in strategy (and what might the change be?) to manage or take full 
advantage of the opportunity? 

• Do we have the capability to tackle the risks and make the most of the opportunities (think 
about ECC’s strengths and weaknesses)? 

• What implications would there be for ECC if we didn’t change anything in response to this 
scenario? 

• How might we need to change our service or member offering? 
• Identify key finance risks and suggest potential actions to manage these risks

Scenario A – the Art of the Deal 

It is June 2019. 

Brexit has happened, and together with the reduction in the 
tuition fees cap, UK universities are experiencing reduced 
income and falling student numbers at a time when the 
majority of their staff and physical costs are still high. 

Larger universities in particular are using their size and prestige to squeeze supplier costs in an 
effort to reduce their outgoings. They are having some success with this, through sheer force of 
buying power and suppliers’ desperation to retain what business they can. 

ECC has received formal requests for reduced annual fees from more than a dozen ECC members 
including Oxford, Cambridge, Durham and Manchester (all Russell Group), as well the LSE and a 
joint request from a group of five Scottish universities. 

They have requested reductions of between 20-50% per annum, and are threatening to leave 
ECC either for Hay or to take the risk of having no recognised job evaluation scheme at all. They 
are unafraid of staff or union reaction, being already in conflict with them over redundancies, an 
expansion of teaching-only contracts and proposals to outsource ‘back office’ functions. 


